“Save the Becconsall for the Community” ACTION GROUP Meeting Mon 26th Oct 2009

First Meeting  of those volunteering to give practical support and take some action steps
Meeting led by Una McBride and Maureen Baldwin
Meeting attended by: 

Carol London / Majoub Herbane / Peter Watkinson /Kate & David Maughan / Allen & Sandra Johnson / Carl & Kath Robinson / Andrew Sephton / Mike Perkins CAMRA / Doug Macadam CAMRA
Purpose of this first Meeting : 
To update on progress to date, discuss the many areas to be researched and decide leaders for the many different task areas. For volunteers to start to get to know each other as a mutually supportive team. 

We are still at the “Homework” research stage which requires more man power from an active team to realistically cover all task bases.
The task leaders will gather enough knowledge and information to enable us as a group, to make an informed decision about which direction is the most realistic and possible to work towards. From this research we intend to identify a clear, realistic objective to progress towards and bring to the HBPC and other bodies as a proposal.
Group Agreements:

The group created some agreements to support them to work together in harmony as a group.

· To treat each other with respect and give everyone the right to be fully heard, even if you disagree with what is being said.

· To listen fully and focus on whomever is speaking, without having side conversations, which can be distracting and unsupportive of both the speaker and the group.

· To keep to agreed timeframe when speaking ( with support from a timekeeper)

· To maintain a sense of humour

· To be honest with each other
As this was the first meeting of a group who do not all know each other and in the spirit of creating and building community, each person was invited to remind themselves of their personal reasons for wanting to Save the Bec and share why it is important to them with the group. 

Concerns:

Concerns were raised by Allen Johnson that many pubs are closing now anyway, as a businessman he doesn’t see how it would be a pub again @ C£1.5million we don’t have a chance. The group agreed that it’s a lot of money, we don’t know what will happen and we may not win. However, if we do not try to save it, the chances are, it will definitely become another housing estate. The choice is, the village do nothing and it’s a done deal, or, do something, to do their best to identify a realistic possible solution to work towards and consider the financial aspect once we have identified what our realistic objective is. That is why, at this stage, which ever way we aim to go forward, we require more research to be done by a team asap.

Update since first public meeting:
· Currently, we are in a Chicken or Egg situation. Which comes first?
· To move forward and go for concrete support from different bodies, we require a clear objective. To reach a clear, realistic objective, we require more information to decide what the objective could be. Therefore, the current objective at this stage, is for a team of people to do more research asap, then, come together again with the results, in order to make an informed decision about the most realistic objective to work towards.

· Maureen Baldwin is supporting The Bec campaign as an individual local resident, not as a member of the HBPC at this point.

· HBPC have voted to be in support of this campaign for the community, however, have made no committment to be in active support, or give any funding. 
· A TV Channel was interested in talking to us re Save the Bec Campaign for a TV programme they are going to film, about rural pubs in danger. TV Producer left a message on HBP Clerks public contact answer phone on 1st Oct 2009. Message passed on by HBP Clerk late pm 8th Oct 2009. Una spoke to the producer asap, but we were then too late to be in the running. TV producer suggested we contact Pub is The Hub for support and information. Maureen has been in contact with them. Again, we require more information before going back to them with a clear objective.
· As yet, there are no planning applications for The Bec site submitted to the local authority. Maureen Baldwin would be informed as HBPC if so.

· Una has been in contact with CAMRA National, Regional and District. CAMRA are committed to saving pubs and have a great deal of knowledge and experience. Also contacted John Pugh MP who lives in Southport, as he is a CAMRA member and on a Govt Select Committee re Pubs. He is interested as an individual, however, as he is not our local MP, he cannot cross boundaries at this stage or act on our behalf as an MP. Perhaps when we have more communication with David Borrow our local MP, David may be happy for JP to be more involved as an MP too. 
· Mike Perkins of Southport CAMRA has kindly offered to speak to other CAMRA contacts and is happy to act in an advisory capacity to support our campaign. He will also distribute our petition for more signatures. So far, Mike thinks we seem to be on track and covering most angles. There is  much to do. Mike gave us a copy of CAMRA information to refer to.
· Mike Perkins and Doug Macadam of CAMRA both kindly attended this first meeting and contributed helpful information and suggestions.
· Maureen Baldwin has spoken at length with David Borrow MP at the Village Show and will follow up. Hilary Tompkins who could not be here tonight, also knows David Borrow and will support.
“Never doubt that a small group of 

thoughtful, committed citizens can

CHANGE THE WORLD

it’s the only thing that ever does.”

Margaret Mead: 

List of Areas to be Researched:

Task Leader Highlighted in Red:

1. Pub is the Hub  : Maureen Baldwin 

2. CAMRA : Una McBride
3. Loch Fyne Chain: Una McBride
4. Various Hotel Chains :Una McBride + want more support
5. Northcote Manor : David Maughan
6. Make contact with Marcus Wareing, Michelin Star Celebrity Chef (Local Boy?): David Maughan

7. Make contact with Breweries: Kath Robinson / Carl Robinson
8. Find out about Micro Brewery : Kath Robinson / Carl Robinson
9. Involve schools:  Contact Heads of 4 Local Schools. Tarleton High see if media studies group could do a project based on interviewing local residents about their memories of the Village and the Bec. Primary school children could interview their parents and grandparents  History/English / Maths / Art/ Ecology/ Architecture : Carol London / Una McBride / Sandra Johnson via competitions
10. Competitions: Write a story about the Bec (mystery/happy times etc.) Painting competition open to all ages. : Sandra Johnson / Una McBride / Carol London via schools
11. Talk to Mo’s Brother when he returns from holiday – he has experience of Social Enterprise and Community Enterprise  projects : Maureen Baldwin / David & Kate Maughan

12. Research Community Interest Companies (CIC’s)  : David & Kate Maughan
13. Lobby HB Parish Council fully on board as a Council: Maureen Baldwin / Hilary Tompkins / Everyone who knows a councillor personally
14. Lobby WLBC get them interested and on board – target Councillors especially Martin Forshaw: David Maughan / Peter Watkinson 
15. Lobby individual Parish Councillors to be fully on board as Individuals : Maureen / Hilary ? Kate / Everyone who personally knows any councillor.

16. Leaflet drop throughout the village: Peter Watkinson to print / Majoub Herbane / Everyone deliver to a small patch in HB Tarleton to cover the whole area / Dave the Window Cleaner (in 3wks or Jan)
17. Must get the seriousness of the situation over to the Community: Everyone pro actively aim to have 1+ new conversation each day with someone local, about the dangerous reality of the situation. Ask that person to have a similar conversation with one other local person, and that person to have a similar conversation with one other local person...etc  Spread the word we all need to do something or it will be too late and there will be more houses
18. Coffee Morning (fundraising and social inter action) : Sandra Johnson / Majoub Herbane
19. Ideas for reaching different groups of people : Everyone. Any more ideas welcome / Any more support welcome / Please update the group on any new ideas you may have by email, phone and at next Action Group Meeting
20. What constitutes an hotel? : Una McBride
21. Use Local Press and Radio , TV , HB Website : Una McBride /  Maureen Baldwin

22. David Borrow MP : Maureen Baldwin / Hilary Tompkins

23. Carl Robinson is happy to act as float and if possible, support any task leader who may require more help. Please contact him as appropriate.
24. Action Group Contact List :  Una McBride to type up and distribute
25. Un McBride : I will contact Lucy Finn and Hilary Tompkins to update them as they could not make this meeting. I will ask which areas Lucy may want to support in.
26. 2nd Action Group Meeting  to report back progress on each research area:   7.30pm Monday 9nd Nov 2009 HBVH Front Hall 
Peter Watkinson also suggested that he would like each person to come with their own plan of what The Bec could be and go forward from there. 

Thank you to Mike Perkins and Doug Macadam of CAMRA for choosing to support us and take the time to come to this meeting and contribute.

URGENT  ADDENDUM:   For Everyone
If you haven’t already sent one, would everyone please be willing to post a brief letter of personal concerns about The Bec, to the clerk of HBPC  ideally to reach him this week, before the next HBPC meeting on Mon 2nd Oct 2009. 
Below is a sample letter, with the contact details, to make it easier for everyone. Please feel free to use this as a framework for your letter if you wish. Do keep a copy of your letter, as the HBPClerk said he had received no letters at the last HBPC. I do know of at least 3 which were definitely posted to him to show to the council. The post office can give you a free receipt of postage if you ask for one. 

Please encourage other people to post letters too, the more letters from local individuals they receive, the more difficult for the powers that be to ignore the wishes of the local community

We also encourage everyone to start to attend HBPC meetings which are 7.30pm on the first Monday of each month. There is an opportunity at the beginning of the meeting for any member of the public to speak about anything if they wish. The public can also stay and listen to the whole meeting too if they wish. Mostly they appear to be unattended by the public, who seem mainly unaware of how the council conducts business on their behalf. It would be very interesting to hear your general opinions after experiencing this process.

I have attached the original Save The Bec letter, the Report from the first Public Meeting and the Action Group Contact List. This is a team effort, please do what you can and thanks for your input to date. I wish you well and good luck with your tasks! 
Kind regards,
Una

SAMPLE LETTER:

We invite you to write your concerns, or ideas to the powers that be. Below is a sample letter which you may consider as an example. Please post your letter to: Mr Ian Cropper, Clerk to the Council, Hesketh with Becconsall Parish Council, Providence Place, 125 Roe Lane, Southport, PR9 7PG

Your Address

Date:

Dear Mr Cropper,

I want to bring the Parish Councils attention to the closure of The Becconsall Hotel, Hesketh Bank.

I am concerned that The Bec has been left empty and is falling into ruin. For the benefit of the whole community I think it is important that the Parish Council take immediate interest in what may happen to this historic building. I would like the Parish Council to take some positive action to preserve The Bec for the whole community. 

My concerns are...(please add in any concerns you may have).

My suggestions are...(please add in any ideas you may have).

I would be grateful if you would also copy my letter to our MP David Borrow.
Thank you for your assistance.

Yours sincerely,

Signed:.......................................................................................

Print Full Name:.........................................................................

